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Dry pit toilet and tipp;ftap in Zion,

July 2015

COMMUNITY LED TOTAL SANITATION:

LESSONS LEARNT AFTER 5 MONTHS
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INTRODUCTION

B \Where were we? Where are we
now?

B Thanks to:

= RWASH: Tom Nanau, Isabel Ross,
Marcel Gapu, Piter Visser for their
continuous support and advice

= UNICEF: Erick Hale for his
charismatic triggering

= WASH partners sharing their
experience and active participation
to ToT

= Alexandra H6hne and Pip Crooks
for their leadership

= Red Cross staff and volunteers for
the enthusiasm and dedication

B Today share and give back
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CLTS PROCESS

Community B Standard CLTS approach
leaders meeting based on RWASH
guidelines

Pre-Triggering
M Little addition from Red
Cross experience In
Triggering Cambodia: getting the
leaders onboard even

before the Pre-Triggering
NOD & Post-NOD
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COMMUNITY LEADER MEETING AND PRETRIGGERING

B Community leader meeting
= get the leaders on board ﬂ« ool
= During triggering they B !m.“ -

become accomplices :
» introduces a competition
between communities

B Word “shit” is powerful for

change

ing achievement they

B [ntroduce the “no subsidy” | achievec rt from government or

SatIOHS

approach at this stage and
Insist
M [ eaders need to be
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TRIGGERING

B 1 week of training is barely
enough to make facilitator
confident and efficient

B Facilitator needs to believe in it
and practise

M Hard to break the traditional
teaching to participative way

M Latrine design session

» Lots of questions

» Developed brochure for
inspiration and create demand
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MONITORING

. Mo latrine
B Weekly "
. . . Completed pit
HSanitation committees S ive
S Latrine with

need to have the lead

EMap

* |ncreases peer pressure
and pride

* From computer maps to
hand drawn with stickers:
more fun and gives
ownership to Committee
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washing and soap
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PROGRESS AFTER 5 MONTHS

Communittee really
responsive

Getting there, need
continuous monitoring

B
' Slow start, need some
extra motivation

Very limited progress

l CoeX|stance of no subS|dy for
sanitation and subsidised water
infrastructure

B Official visits boost motivation of
communities
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B Various factors for
different pace and
motivation:

+ strong ground
+ smaller communities

- Communities used to
receiving subsidies

- Less monitoring

,"/;;, H Timing:

= Fastest HH NOD: 10
days in Reko

= BUT fora CLTS
project not: less than
1 year
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WHAT IS NEXT? (APPART FROM NOD CELEBRATIONS)

100%

£ oo B RANAS approach to
: o behaviour changes :
& o Doers
§ o |  Non-oers Developed by Ewag, measure the
& e .E factors that differenciate Doers
T eason3 Goodmother | Resson4 Chasp (those who built WC) and Non

Reasons for chlorinating drinking water

Mekim Raet Chois Fo
Toelet Haus Blong Mi
/A GUIDE TO IMPROVED SANITATION OPTIONS IN COMMUNITIES OF

Doers to know which lever to use
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[ | M Feel free to reuse:

= Latrine design guide

= CLTS facilitator guide
Requesting them at

wash-rehab-si.frc@croix-rouge.fr
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