
Reflecting on different needs, challenges and capacities (keeping “PGI glasses” on throughout the training) 

Session length

Learning objectives
By the end of the training participants will be able to: 
· Explain that different individuals have different needs and face different challenges, with respect to dignity, access, participation and safety around WASH (including menstrual hygiene and incontinence). 
· State some actions or ways that people’s different needs and challenges can be addressed or overcome as part of WASH programming. 

Materials and supplies required 
· Pen, or laptop/tablet (for filling in the ‘reflection diary’ and taking notes)
· Flip chart, post-it notes etc. (for summarising points during open discussion) 

Preparation – before the training 

1. Adapt the “personas” in the Reflection Diary (see next page) to the context of your training (if needed). 
For example, if MHM is the focus include adolescent girls, boys, teachers or male community leader. If hygiene promotion is the focus, be sure to include a wide variety of people with different capacities and disabilities or barriers e.g. deaf, blind, learning disability, children, older males etc. 

2. This activity can be done in different ways, for example: 
a. Nominate participants to take on the role of different personas. Then each person reflects on key questions for that specific persona (see instructions below). You can rotate the personas/participants every day. In this case, you can use the Persona cut-outs below. 

b. Get each participant to reflect over each session/scenario station. In this case, print out hardcopies of the Reflection Diary (see below) for each participant. 

Activity instructions 

1. Put flip-charts up somewhere in the training room with the different ‘personas’ and the headings: 
· Main challenges or barriers to WASH
· ERU actions to address these? 

2. Select 7 training participants to “step into the shoes” of the different ‘personas’ or individuals. Give them their cut-out cards and explain their task. 

3. During each session / station / scenario, they should think about their specific ‘persona’ or character – What would they experience? What would their main challenges and barriers to WASH be? They should also think about ways or actions that an ERU could take to support these people. 

4. At the end of every day, they should write a few short notes up on the flip-charts, and then briefly explain or summarise the key points during the daily wrap-up/summary session. 

Tell them they can refer to IFRCs PGI in WASH guidance note for help/ideas if needed. Keep the 4 principles of DAPS (dignity, access, participation and safety) in mind. 

5. The same people could continue to be the same ‘persona’ throughout the whole training, or rotate participants each day. That way everyone gets a turn, and the participants can keep building on what has already been captured by the previous person. 

6. On the final day of the training, have an open discussion about all the reflections on the flip-charts. 
· What do they think are some specific needs and challenges for the different people? 
· Were there any ideas shared that were new or surprising for them? Is anything missing? 
· What were their ideas for ways to address these challenges faced by different people? 
· Do they have any experiences they would like to share? 


Key messages

See pages 10 – 13 of IFRCs PGI in WASH guidance note: https://watsanmissionassistant.org/wp-content/uploads/2021/05/IFRC_PGI-in-WASH-Guidance-Note_final_2021.pdf  
[bookmark: _GoBack]
Persona cut-outs: Instructions for participants 

	Your persona: “Step into the shoes of…” 
	An older woman who is unable to read or write

	Your task: 
	At the end of each session (or day), write a few bullet points on the flip-charts for the 2 questions below. 

	
	From what you have heard today, if you were a [insert your persona], what do you think the main challenges or barriers to accessing and using WASH would be? 
	What are some potential ways that an ERU team could help an [insert your persona] overcome or address these challenges?   





	Your persona: “Step into the shoes of…” 
	An adolescent girl (around 12 years old) 

	Your task: 
	At the end of each session (or day), write a few bullet points on the flip-charts for the 2 questions below. 

	
	From what you have heard today, if you were a [insert your persona], what do you think the main challenges or barriers to accessing and using WASH would be? 
	What are some potential ways that an ERU team could help an [insert your persona] overcome or address these challenges?   





	Your persona: “Step into the shoes of…” 
	A male community leader

	Your task: 
	At the end of each session (or day), write a few bullet points on the flip-charts for the 2 questions below. 

	
	From what you have heard today, if you were a [insert your persona], what do you think the main challenges or barriers to accessing and using WASH would be? 
	What are some potential ways that an ERU team could help an [insert your persona] overcome or address these challenges?   





	Your persona: “Step into the shoes of…” 
	A mother of two who uses a stick to get around  

	Your task: 
	At the end of each session (or day), write a few bullet points on the flip-charts for the 2 questions below. 

	
	From what you have heard today, if you were a [insert your persona], what do you think the main challenges or barriers to accessing and using WASH would be? 
	What are some potential ways that an ERU team could help an [insert your persona] overcome or address these challenges?   




	Your persona: “Step into the shoes of…” 
	A pregnant woman

	Your task: 
	At the end of each session (or day), write a few bullet points on the flip-charts for the 2 questions below. 

	
	From what you have heard today, if you were a [insert your persona], what do you think the main challenges or barriers to accessing and using WASH would be? 
	What are some potential ways that an ERU team could help an [insert your persona] overcome or address these challenges?   





	Your persona: “Step into the shoes of…” 
	An adolescent boy who attends camp school, with learning disability

	Your task: 
	At the end of each session (or day), write a few bullet points on the flip-charts for the 2 questions below. 

	
	From what you have heard today, if you were a [insert your persona], what do you think the main challenges or barriers to accessing and using WASH would be? 
	What are some potential ways that an ERU team could help an [insert your persona] overcome or address these challenges?   





	Your persona: “Step into the shoes of…” 
	An older blind man from an ethnic minority group

	Your task: 
	At the end of each session (or day), write a few bullet points on the flip-charts for the 2 questions below. 

	
	From what you have heard today, if you were a [insert your persona], what do you think the main challenges or barriers to accessing and using WASH would be? 
	What are some potential ways that an ERU team could help an [insert your persona] overcome or address these challenges?   
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Reflection Diary: Keeping our “PGI glasses” on 

	Personas 
	Specific needs in relation to WASH? 
	Main challenges or barriers to accessing and using WASH? 
	Potential ways to overcome or address these challenges?   

	Older woman who is unable to read or write 
	
	
	

	Young girl (around 10 years old) 
	
	
	

	Male community leader (or head teacher) 
	
	
	

	Mother of two who uses a stick to get around  
	
	
	

	Pregnant woman
	
	
	

	Adolescent boy who attends camp school
	
	
	

	Older blind man from an ethnic minority group
	
	
	

	Single mother with 3 children 
	
	
	



Training day 1 


Daily, during the training 


Final day of training 


10 minute introduction 


Participants fill in a 'diary' to reflect on DAPS of different groups of people 


30 min to 1 hour: Open discussion and feedback
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