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A group exercise on diagnosing a handpump problem. Read the story, then discuss the questions in groups.
Nzaui case study
The “Maji” NGO project constructed a handpump in Nzaui community. When this handpump was handed over to the community, it worked well in both the rainy season and the dry season. When people came to fill their jerrycans, a lot of water would come out after one or two strokes.
After a year, though, it was very difficult to get water. A community worker, Monica, heard about the problem during a follow-up visit. She decided to gather information on the problem before she reported to the NGO that the pump was broken. Monica decided that she had better learn what the residents of Nzaui thought about the problem. She decided to just walk around and talk to people as she met them.
In the discussion with elders (men) from Nzaui, the participants said, “Maji NGO put the well in a place where there is no water. The NGO should come back and make us a new well in a different place.” In the discussion with women, they also thought that “Maji NGO” should come back and make a new well. However, Monica learned something else. The women who actually used the well said that water would come out if they pumped for a long time. However, it was not as much water as before. The women gave up using the well, because they spent too much time and effort to get such a little amount of water.
Instead, they walked to other handpumps or used the traditional sources. Monica went to the handpump immediately and tested it. She found out that what the women said was true. Monica pumped for about 10 minutes and finally some water came out. She waited for a little while, and then pumped again. She had to pump for just as long before any water came out.

Discussion questions
Use the following questions to guide the discussion:
1. What do you think is the probable problem with the well, and why? 
2. What would you do to determine the real problem? 
3. What would you advise Monica to do?

Participants should be encouraged to discuss whether they feel that their operator or committee members would be able to identify and repair a problem like the one in the story.

Handout 1: Diagram of the Afridev handpump 
Handout 2: Handpump maintenance record 
Handout 3: Troubleshooting Chart for Afridev handpumps
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