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Who did it and why?

This evaluation was conducted by Central European University
graduate students in collaboration with the Austrian Red Cross
(AutRC).

The goal: to assess how gender equality is practiced within the WASH
(Water, Sanitation, and Hygiene) team and to support a more
inclusive, effective humanitarian response.

How was it done?

e 12 interviews with WASH staff and volunteers

¢ Analysis of AutRC and IFRC gender policies
e Review of global research on gender in humanitarian operations

What was found?

A generally respectful team Women remain Gender and inclusion training

n environment, yet occasional underrepresented, particularly a exists but is limited, not
sexist or homophobic jokes in technical and leadership practical, and not consistently
persist. roles. implemented.

n Low awareness of gender a Reporting systems for B Flexible work options and
policies among staff and discrimination or harassment support systems (e.g., for
volunteers; policy commitments exist but are poorly understood caregivers) are lacking, affecting
have not fully translated into and rarely trusted. retention and progression.

daily practice.
Recommendations

&r8 e
Develop a Gender EEY Strengthen Invest in
Action Plan recruitment and leadership

retention development

Make gender and

inclusion training
mandatory

Engage men as allies = Enhance monitoring and
accountability

@0 Ensure budget and
resources for gender efforts

Why does it matter?

Achieving true gender equality strengthens team cohesion, improves humanitarian outcomes, and ensures every member can
contribute fully, safely, and confidently.



