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What does the Direction mean for you? 

Guidance for National Societies 

 
Understanding the Key Terms: Water Security, WASH, and Water 

Systems Strengthening 

We use these three terms throughout the Direction, and while they’re 

closely linked, they each have a specific meaning: 

 

WASH refers to the services and practices that ensure people have 

access to safe water, proper sanitation, and the ability to maintain 

personal hygiene. It’s a long-standing public health priority and a core 

part of what many National Societies already do, especially in 

emergencies. 

Water Security is a broader concept. It includes WASH, but also looks 

at how water connects to health systems, climate resilience, urban 

growth, livelihoods, ecosystems, and even peace. It’s about making sure 

water is available, accessible, and safely managed, not just for survival, 

but for dignity, stability, and long-term development. 

Water Systems Strengthening is about enhancing the systems that 

underpin water services, including governance, institutions, facilities, 

users, planning, and infrastructure. It means making water services 

more sustainable, inclusive, and resilient over time, so they continue to 

function effectively, even after a project ends or a crisis has passed. 

You might discuss WASH when focusing on clean water access, 

sanitation facilities, and hygiene behaviors, aiming to improve public 

health. Water Security, when framing a broader strategy (that might 

also include WASH programming) or referring to water as a crucial 

resource not only for health but for other uses such as agriculture, 

livelihoods, food security, economic growth, and clean and healthy 

ecosystems. Systems Strengthening: Supporting Long-Term Solutions, 

including Authorities, Utilities, and Communities, touching on 

improving the governance, financing, service delivery, monitoring, 

and infrastructure of water supply systems. 
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1. Is this a new mandate for National Societies? Will we be expected to do more 

than we can handle? 

The Direction is not a mandate or instruction; it’s a shared strategic framework. It 

reflects the work many National Societies are already doing and offers clarity, 

support, and language to help align and amplify those efforts. You are not expected 

to do everything, only what fits your context and capacity. 

 
2. We are already stretched. What if we don’t have the resources or expertise to 

follow this Direction? 

This Direction is designed to support you, not pressure you. It helps you show donors 

and partners where you’re heading, which can open the door to new support. And it 

acknowledges that not all National Societies will take the same path or move at the 

same pace. 

 
3. Is WASH being replaced by Water Security? 

WASH remains central - it’s a flagship service. What’s changing is the framing: WASH 

is now positioned within a broader water security vision, making it more visible, 

relevant, and connected to other priorities, such as health, climate, and peace. 

 
4. The Direction sounds very ambitious. Is it really achievable? 

Yes, because it builds on what’s already happening. Many National Societies are 

already going beyond traditional WASH - working in climate, health systems, 

agriculture, livelihoods, coastal management, food security, nexus water/energy, 

water and healthy ecosystems, or peacebuilding. This Direction brings those efforts 

together under one clear vision, so we can learn from each other and do more with 

what we already have. 

 
5. Will we be evaluated based on this Direction? 

This is not a performance framework. It’s a strategic reference to guide thinking, 

align efforts, and support long-term impact. It’s meant to inspire and support your 

work, not to create a checklist or reporting burden. 

 

6. How can we use the Direction in our own work? 

You can use it to shape your country strategies, build proposals, explain your work to 

donors, and identify areas where you want to grow. It can also help you connect your 

water work to other sectors like health, climate, urban planning, or peace. 
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7. What if water is not our main focus - is this still relevant for us? 

Absolutely. Whether you’re responding to cholera or any other water-related disease, 

supporting health facilities, or helping with climate adaptation, water plays a role. 

The Direction offers flexible entry points that you can adapt to your priorities, large or 

small. 

 
8. Are we expected to immediately adopt all five focus areas? 

The five areas are priorities for the network as a whole - not for each National Society 

individually. Some will focus on one or two, others on different combinations. The 

Direction is flexible and can be adapted to your context. 

 

9. What support will be available for National Societies wanting to align with this 

Direction? 

There will be technical guidance, learning exchanges, and support for fundraising 

and partnerships. The IFRC team is also working on tools and templates to make it 

easier to apply the strategy in practical ways. 

 
10. Will we be left to figure this out on our own? 

The Direction is not being launched and left behind. It’s part of an ongoing process 

of collaboration, peer learning, and support, including webinars, regional discussions, 

and practical resources. 

 
11. How does this help with fundraising? 

Donors increasingly want to invest in integrated, forward-looking strategies. This 

Direction shows that your work is part of a credible, global shift, helping you make 

the case for long-term investment and impact. 

 
12. What’s the main benefit for National Societies? 

Clarity. Credibility. And connection. The Direction helps you explain your work more 

clearly, align with global priorities, and build stronger relationships with partners, 

while still staying true to your local needs and identity. 

 
13. What if we disagree with parts of the strategy? 

This is a living framework, not a fixed plan. Feedback is welcome, and your 

experience matters. The goal is shared direction - not uniformity. You are invited to 

shape this journey, not just follow it. 

 

14. Where can we find more detailed guidance or examples? 

You can access technical materials, case studies, and templates through the 

wash.ifrc.org, the IFRC Community of Practice, or by reaching out directly to the 

cluster and regional teams and the global Water Systems Strengthening team. More 

resources will be added as the Direction is rolled out. 

 
15. One last thing - what’s the most important message you want us to take 

away? 

You’re not starting from scratch. You’re not alone. And you don’t have to do 

everything. This Direction builds on what you already know, do, and believe in. It’s an 

opportunity to go further, together, with clarity, confidence, and support. 
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