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SUMMARY  
WASH KNOWLEDGE MANAGEMENT 
SURVEY 2024  
 

From June to August 2024, the IFRC conducted a survey on WASH knowledge management (KM) in the IFRC and 
National Societies and conducted an analysis of the WatSan Mission Assistant website1. This summary provides a 
snapshot of the results and analysis and outlines next steps for WASH knowledge management going forward.  
There are 3 sections:  
 
 
 

WASH Knowledge 
Management   

  Website 
statistics   

  Next steps – Global and 
Regional perspectives   

 

 
 
   

• 70 people responded to the survey: over 60% were 
from National Societies, including from all 
geographical regions 

• All regions represented in survey respondents 
(Africa region had largest number of respondents 
with 39%, or 27 out of 70)  

• Wide range of experience in people who answered 
the survey (1/3 had worked between 11 to 20 years 
in WASH) 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

   

• About one-third of respondents have a KM strategy in their NS or organization, one-third don't, and one-third 
are unsure. 

• Large variations in WASH information flow within organisations: Approx. 40% said WASH information flows 
well, and 40% said information hardly flows.  

• Half of respondents knew the person who collects, shares WASH lessons etc. in their organization was.  
• Most common information sources: colleagues, search engines, websites, and personal hard drives. Printed 

materials still have significant number (80%) who use them very often or sometimes. WhatsApp chat groups 
and Communities of Practice had a significant number of people who used them ‘very often’ or ‘sometimes’.  

• Preferred learning products are engaging and interactive: videos, e-learning courses, infographics, and visual 
summaries. Least preferred methods seem to be blog posts, podcasts, peer-reviewed journals. Newsletters 
and webinars had mixed responses. 

• Email (81%) and face-to-face (67%) are the most common ways to seek information from colleagues. 
• 64% of respondents reported that were involved in disseminating results, challenges or lessons from WASH 

activities in the past year.  
• 46% applied a new idea or approach in their organization in the past year. The most common ways to first 

learn about the new idea were case studies/fact sheet/books and WASH websites.  
 
   

 

• 55% of respondents had used the WMA website and most found it 'somewhat 
easy' to find information on it.  

• Main challenges were the confusing structure, difficulties in navigation and 
cluttered content presentation.  

• Reported strengths were comprehensive resource collection, translations/ 
adaptations, and practical content.  

• The website had over 4000 active users in the last 12 months, from 168 
countries (top 10 countries had 100 - 220 users per month)  

• Two thirds of users access the website by direct URL (e.g. link) 

 
1 Replaced by the revised wash.ifrc.org website in June 2025.  

Respondents and demographics  

WASH Knowledge Management: What does that look like in National Societies?   

WatSan Mission Assistant website users: their feedback   

   

How would you rate the flow of WASH 
information in your NS or organisation? 
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 Many resources are being download from the website - 
especially M&E tools, translations/adaptations, and guides.  

 For example: the HHWTS manual has been downloaded more 
than 2000 times in Spanish, Swahili and English; and the PGI 
and WASH Guidance note has been downloaded over 700 times 
in Spanish, French, Swahili and 500 times in Arabic. 

 The HP in Emergencies 8 step guide (downloads shown on 
graph to left) has been downloaded more than 1000 times in 6 
languages.  

 
 
 

  

 

 
 6550 people have completed the 8 steps for Hygiene 

Promotion e-learning course – most in English, Spanish (almost 
3000 users) or French (1670 users).  

 The MHM Community of Practice (659 members) and WASH 
Networks (1913 members) have few posts and low interaction. 

 Very large variation in number of views that different videos 
get, that are uploaded to the IFRC YouTube channel (or other 
PNS managed channels).  

 

   

 

 
 

 

 
What do these results tell 
us?  

 Our actions 2024 – 2025  

Critical need to improve the 
WMA website's structure, 
navigation, and accessibility 

 Revamp and upgrade the ‘open-source 
platform’ [by early 2025] multiple 
language, improved search, logical 
structure, mobile friendly, link to 
interactive platforms like YouTube, 
Learning Platform etc. 

WASH colleagues want 
diverse learning formats, 
with a focus on interactive 
and visual content 

 Working with Regions to capture 
experiences from National Societies – and 
focusing on developing engaging and easy-
to-access learning products (e.g. short 
presentations and visual summaries). More 
resources on climate adaptation, urban, 
and PGI and WASH. 

Direct and peer-to-peer 
learning remain preferred 
methods for communication 
and finding information  
 

 Establish a WASH Community of Practice 
(CoP) on the newly launched IFRC 
Communities platform, including plan for 
engagement and activity  

Updating of global strategy 
moving toward Water 
Security concept – and 
demand for practical tools  
 

 Strengthen and align WS/WASH Toolbox 
with new strategy, focussing on easily 
adaptable tools for practitioners   

   
 

For more information, please contact:  
Alexandra Machado, WASH in Public Health Senior Officer, IFRC or 
Chelsea Giles-Hansen, Consultant (WASH Knowledge Management)  

 

What resources are being downloaded from the WMA?   

What’s next? Global direction and plans   

Communities of Practice / Other  


