Example: Rapid hygiene promotion plan 
	1. Disease or main health risks: 
	


	2. Participatory assessment with community done?   

	
	Yes 
	
	No  

	
	Planned to be done on: 


	4. M&E plan done? (Including indicators & targets) 

	
	Yes (attach) 
	
	No  


	3. KAP done? 

	
	Yes 
	
	No  

	
	Planned to be done on: 


5. Key components 
	1. What is the problem that needs to be addressed?
	2. What are the objectives? 
	3. Who is the target audience? 
	4. What are the main barriers for change? 
	5. What are the key motivations to begin practicing? 
	6. Channels to communicate through  
	7. Key messages 

	What are the current bad (or negative) health and hygiene practices and behaviours? 


What are the routes of transmission (e.g. vector borne, faecal-oral etc.) 

What are the key health risks? 

Who is most affected? Which groups are the most vulnerable?  
	What do you want to achieve? 

Whose behaviour do you want to change? 
What behaviour do you want to change to? E.g. ‘Target behaviour’ 

Whose knowledge do you want to improve? What do you want them to know?  
Make sure the objective is measurable – directly or through a proxy 
	Which groups of people need to change their behaviour to see most benefit? 

Who are the key segments of the community you need to target? 

Which people in the community influence others? Remember that ‘influencers’ can be the target audience also. 

Who are the change agents & innovators?
	What is stopping people from doing the new (or good) hygiene behaviour? 

Do they know why they should do it, and how to do it? 

Do they have the items (hardware) they need? E.g. soap, water 
	What are the attitudes and beliefs of the target audience? 

What do they perceive the outcomes or benefits of the practice to be? 

Are they motivated by social status, money, fear, the perceptions of others (rather than health)? 
	How will you get the message across? 

Which channels does the target audience commonly use? Which channels are trusted? 

Think about:

· Two-way or one-way communication 

· Sensitivity & type of message 

· Number of people reached vs cost

· Speed/timeliness

Maximum 3 messages per channel 
	Your key messages MUST have the following three attributes: 

1. Keep the message simple 

2. State a benefit (relate to their key motivations)  

3. Include a call to action (which hygiene behaviour do you want them to change to?) 

Use the rubric checklist to check quality of messages 

	
	
	
	
	
	
	


6. Planned monitoring mechanisms and feedback opportunities 
How will you find out if: ● Messages are reaching the right audience at the right time? ● Rumours or misinformation are undermining key messages? ● People are changing behaviour or not? 
	Activity or mechanism 
	Target group (or who with?) 
	Frequency 
	Indicator: refer to M&E plan

	e.g. Focus group discussion 
	Mothers with children under 5 
	e.g. bi-weekly FGD 
	 -

	e.g. rapid mini-survey using mobile phones 
e.g. radio show with call-in 
	Randomly selected group from target population 
	e.g. weekly or monthly rapid survey
	 - 

	e.g. interviews with key informants
	e.g. community leaders, local health officers, traditional healers, 
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